TUST MEETING
12 MARCH 2007

Those present:

Stephen Breed SB
Chris Fleet CF
Simon Cavanna SC
Hayden Jones HJ
Jon Gibbs JG
Phil Smith PS
Jon Lear JL
Andrew Fiderkiewicz AF

Meeting opened at 19.45 with no apologies for absence.

The trust agreed that the main focus for progression is recruitment with many
procedures put into place to assist in getting new members. Procedures will
include match day manning of main table and board members undertaking foot
soldier duties in and around the ground for information release to Torquay fans
in the form of bullet point leaflets and membership forms.

Also it as agreed there was a need to establish clarity to ascertain the club’s
position in relation to the general feeling of the club to the trust. At present the
club has not approached Make Bateson and it as agreed that the club would
write to the club and introduce itself. CF will take action on this point.

PS and AF reported that the bank account will be operational on Wednesday.

The trust also agreed that as a promotional tool it would sponsor two travel club
buses for the away trip to Swindon on Easter Monday SB and CF will liaise
with each other to finalise details of the trip.

HJ reported that the supporters trust magazine was almost ready to go to print.
When completed SB, SC and PS will liaise together to photocopy and ready the
magazine for distribution to its members. Also agreed was that there were to be
no chairman’s notes to be included in the magazine due to lack of clarity from
the club on the chairman’s position.

The trust agreed to purchase badges fro its members. CF will deal with this
issue.

The date for the next meeting was decided at 26.3.07 to be held at Boots and
Laces commencing at 19.45.

With all business being concluded the meeting was closed at 21.40 with thanks
going to all participating members
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