TUST MEETING

2 APRIL 2007

Those present:

Chris Fleet CF
Jon Gibbs JG
Hayden Jones HJ
Stephen Breed SB
Simon Cavanna SC
John Lear JL
Phil Smith PS
Andrew Fiderkiewicz AF

The meeting was opened with no apologies for absence.

1% item for agenda was the an open discussion regarding the trust involvement in
subsidising a sports scientist for the club. It was unanimously agreed to contact
Mike Bateson to discuss that matter during the half time break in the trust
meeting.

2" for discussion was a open debate on the player of the season voting. CF has
contacted the club and for personal reasons if the club would be relegated they
would not like to have involvement in the awarding of trophies. In view of this it
was agreed to the trust waiving any involvement in this issue as to agreement
with Torquay united stance.

3" item involved an open debate regarding the magazine issue printing and
distribution it was agreed that despite a fantastic team effort that future issues of
the magazine would be source out for print and distribution. HJ would
coordinate with the board on this issue regarding price and overall costing.
Furthermore the board also agreed to look at content for the magazine accepting
and noting the excellent efforts of Nigel Tabb for his match reports it was agreed
to minimize these reports and look for other items to include in future
publications. Also agreed was that retrospective issues of the first magazine
publications would not be sent out to new members.

HALF TIME

During the break CG had contact Mike Bateson regarding the trust involvement
in the sport scientist project. It has been agreed that the trust will subsidise this
matter. Keith Curle will liaise with the local paper to endorse the trust in this
project. The board agreed that ti will ask the club for permission to have a
cheque presentation with all parties involved for the Saturday game against
Walsall. CF will contact the club for clarification.

4™ jtem it has been agreed that AF will write to all honorary supporters club
members to introduce the trust in the hope that this would increase membership.
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Also agreed that the trust would look at a corporate approach for local company
membership. All members of the board will look at ways of best achieving
membership in this way.

5™ item it was noted that message boards were now all operational thanks fro all
that helped in this issue.

SIGNED ON BEHALF OF THE TRUST
SECRETARY T.U.S.T.

STEPHEN BREED
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